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WHY DO WE NEED TO TRANSFORM?

There are a number of reasons why we need to transform how we are currently operating as 
a council; they are: -

 We want to continue to be an innovative council; this means we continue to be a 
forward looking council leading the way, looking to continuously improve and capable 
of delivering services in different ways as new technologies and ways of working 
emerge. 

 We want to continue to grow the district; We are rewarded for growing and 
improving the local area for its residents, therefore, it is important for us to develop the 
district in terms of delivering housing, infrastructure, business and employment in 
order to make it a vibrant place where people want to live and businesses want to be 
situated.

 We need to continue to save money and be efficient; to achieve a balanced 
budget. We want to do this in a way that minimises the impact on our residents. This 
will enable us to deliver value for money services to our residents in ways that meets 
their needs but best suits them.

 We want to continue to be financially independent; by being commercially astute 
enabling us to generate more income, by trading our services. This will enable us to 
reduce our reliance on central government funding to deliver our services, effectively 
safeguarding them from cuts. 

 We must continue to be responsive and flexible to the changing expectations 
about how, when and in what way services will be delivered to residents and 
business.

OUR CORPORATE VISION

In Breckland our Corporate Plan 2015-19 sets out our vision as a council, it is: 
“Breckland is a place of opportunity and ambition for all”

To achieve this our four main priorities are: -

 Supporting Breckland to develop and thrive
 Providing the right services, at the right time and in the right way
 Developing the local economy to be vibrant with continued growth
 Enabling stronger, more independent communities

These underpin everything that we do as a council and are the driving force behind our 
Transformation Programme. The diagram below shows how the programme links to the 
corporate planning process and the golden thread that runs through it.
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We are looking to fundamentally change how we are operating by 2019.These will be 
delivered through our transformation programme ‘Moving Forward’. To enable us to achieve 
our corporate ambition, four themes have been identified that underpin the work necessary. 
They are: -

 Digitalisation
 Aligning Public Services
 Organisational Design
 Commercialisation

BENEFITS REALISATION

In order for Moving Forward to be successful we must ensure that all benefits to Breckland 
are identified and captured effectively.  This will be done through the development of Benefits 
Cards for every project that is part of the programme.

To enable us to do this we must:

 Identify both cash and non-cashable benefits at the point of project inception.  
As part of project initiation a business case needs to be developed, this should identify 
and include cost benefit analysis and any non-cashable benefits that the project will 
deliver. For example, reducing demand for a particular service may not immediately 
free up cash savings to be spent elsewhere but may result in more people getting help 
or better quality services being provided at no greater cost.  Benefits will not always 
be finance-related but could take the form of improved outcomes or a better quality of 
life for our residents.

 Validate and continuously review expected benefits throughout the project 
lifetime. Certain assumptions will have been made when the business case was 
developed and is important that these assumptions are tested to check they are 
reasonable and realistic.   As projects develop it is important to continuously review 
expected benefits to ensure the project is moving in the correct direction.  Any 
variation needs to be reported to the Programme Board.

 Enabling benefits to be realised will be developed by investing in new ways of 
working. This is often expressed as having the right conditions for the benefits to be 
realised, for example a new contract, service structure or introduction of technology.  
Where there is robust evidence that a particular approach has been successful 

Individual appraisals

Transformation 
Programme

Corporate Risk & 
Performance 
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elsewhere, you may wish to adopt the same approach if appropriate.  At this stage 
cashable savings can be ratified against planned benefits.

The model we are using in Breckland is made up of three key types of benefits and are set 
out in the diagram below.

Purpose of this document:

The Overview & Scrutiny Commission have asked that a Task & Finish Group specifically 
scrutinises and evaluate the benefits realisation of the ‘Moving Forward’ programme of work.  

Purpose of the Task & Finish group:

To support delivery of council’s transformational change programme ‘Moving forward’ by:

 Understanding the council’s model of benefits realisation that is attached to the ‘Moving 
Forward’ transformational change programme and acting as a critical friend to ensure the 
model is fit for purpose

 Act as a critical friend that analyses the proposed benefits identified by programme leads 
 Ensuring that all potential benefits relating to Service Improvement, cost avoidance; and 

customer satisfaction have been delivered

Task & Finish Group Membership
The group will be comprised of the following members: -

Name Role in Group
Cllr Peter Wilkinson Group Chair
Cllr Shirley Matthews Group Member
Cllr Paul Darby Group Member
Cllr Keith Martin Group Member
Cllr Jane Bishop Group Member
Cllr Keith Gilbert Group Member
Cllr Ian Sherwood Group Member
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It should be noted that the Chairman of the Task & Finish Groups will be rotated after each 
topic has been reviewed and reported back to OSC.

Quorum
The quorum for the meetings of the group shall be 3.

Roles and responsibilities:

Group Chair is responsible for:
 Chairing the task and finish group
 Ensuring that the purpose of task and finish group as set out in this document are 

delivered
 Working with lead programme officers to ensure that group has all the appropriate 

information it needs to realise its purpose as set out in this document

Group Member is responsible for:
 Acting as a critical friend for all information considered as part of the task and finish group
 Acting as a critical friend to ensure that all benefits are identified and achieved
 Liaising with Group Chair to seek additional clarification if required

Frequency

The Task and Finish group will meet and work will be completed within 2-cycles of OSC 
meetings - 24 November.

The Chairman can call additional meetings as required to achieve the Task & Finish Group’s 
purpose as set out in this document.

Meetings will be held at Elizabeth House, in Dereham and shall be scheduled and minuted by 
the Democratic Services Team.

The Task & Finish Group is time limited and will be disbanded following its report to Overview 
& Scrutiny Commission on the completion of its Programme. 

Activities

The task and finish group will:

The Task & Finish Group will specifically scrutinise the following areas.   The programme is 
prioritised in the order that the areas are to be reviewed:

Aligning Public Services
1. DWP have moved into Elizabeth House, and have been in situ for 6-months.  DWP 

will be moving into Breckland House, Thetford.  
 Have the benefits been met around improved customer satisfaction and service 

improvement?
 If benefits have not been fully realised yet, when are they likely to be?  
 What lessons have been learnt for the implementation at Breckland House?  

Digitalisation
2. New Version of the Breckland Website

 Have the benefits around cost avoidance through channel shift, improved service 
and customer satisfaction been realised yet?

 If benefits have not been fully realised yet, when are they likely to be? 

3. Online Payments
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 Have the benefits around cost avoidance through channel shift, improved service 
and customer satisfaction been realised yet?

 If benefits have not been fully realised yet, when are they likely to be? 

Commercialisation
The Commission have asked that the Council’s assets are considered under the Performance 
Task & Finish Group.  (See Performance T&F Group Terms of Reference).

Additional Items
The Commission may seek additional guidance from the Transformation Programme as to 
what further areas/projects will realise benefits for the council. 

Reporting
The Task and Finish Group shall provide a final written report to the Overview & Scrutiny 
Commission meeting which will include any findings and recommendations.

A verbal update can be provided at each meeting of the OSC as there will be a Standing Item 
on the agenda to provide any update.


